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Dear {{ contact. FIRSTNAME }},

I’'m excited to share some great news from U-CAN! Our very first cohort of mid-career
professionals is set to kick off their Fellowship with us in October. This Fellowship offers a unique
chance for those passionate about urban development to dive into hands-on work with our network
of partner organisations over the next year. It's an opportunity to gain real-world experience,
receive valuable mentorship, and take part in projects that create real change on the ground. We
believe this Fellowship is a key step in building the knowledge and skills needed to tackle the
complex challenges facing our cities today. In this newsletter, we’ll also take a closer look at how
capacity building can help overcome these challenges, and as always, we value your insights and
collaboration as we work collectively to drive impactful urban development across our key focus
areas.

On behalf of the U-CAN team,
Siddharth Pandit

U-CAN Initiatives

Through our Fellowship, we aim to engage talented women professionals in the urban
development sector, offering them a platform to enhance their skills while actively contributing to
the impactful work of our member organizations, ultimately strengthening the broader urban
ecosystem.
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The Importance of Urban Capacity Building


https://drive.google.com/file/d/1xWZixo0iEJTr7QQtfdpMRiB3-gR7P-Xu/view?usp=sharing
https://drive.google.com/file/d/1xWZixo0iEJTr7QQtfdpMRiB3-gR7P-Xu/view?usp=sharing

Many local governments struggle with staff shortages and lack the expertise to address these
growing issues, and resource constraints only make it tougher. Capacity building improves
governance by focusing on strengthening local governments' ability to manage urban challenges.
By adopting an intersectional lens, capacity building furthers systemic ways of thinking, looking at
sectors such as infrastructure, social services and climate resilience together rather than in silos.

Over the years, there have been many government interventions on capacity building of urban local
body officials, including the Capacity Building Scheme for ULBs and the most recently launched

Mission Karamyogi. Building capacities in India’s cities is not just a challenge at the city-level, but
also a priority to achieve progress on various national and state-level policies and programs.

Advancing Urban Governance: Strengthening City Leadership
and Institutional Capacity

Such interventions have adopted different approaches towards a common goal of strengthening
institutional and individual capacities of city officials. For example, the Government of India’s Atal
Mission for Rejuvenation and Urban Transformation (AMRUT) has identified municipal or city-
level capacity building as a focus area, and according to the Ministry of Housing and Urban
Affairs, the initial target of providing capacity building training to 45,000 officials has been
complete. Existing interventions, initiatives and programs from the government as well as from
NGOs and the private sector have also contributed to furthering capacity building in various ways.
For example, this report underscores the importance of building institutional capacity and
ensuring transparency to specifically maximize the effectiveness of PPPs and enhance service
delivery in urban areas, while this issue brief on ‘City Leaders of Karnataka’ by U-CAN member
Janaagraha presents an overview of the unique challenges faced by city leaders in Karnataka.

CITY LEADERS

What is ‘City Leaders'?
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Urban Capacity Building Program offerings by institutes

A number of traning programs are offered by institutes targeted at specific groups of people,
including the Urban Practitioners' Programme by the Indian Institute of Human Settlements, and
the National Urban Learning Platform by the Ministry of Housing and Urban Affairs. Some of them
are listed below with clickable links to the various programs.


https://mohua.gov.in/upload/uploadfiles/files/CBULB_Brief16.pdf
https://dopt.gov.in/schemes/national-programme-civil-services-and-capacity-building-npcscb-mission-karmayogi
https://www.orfonline.org/research/improving-ppp-strategies-for-municipal-infrastructure-and-service-delivery
https://www.orfonline.org/research/improving-ppp-strategies-for-municipal-infrastructure-and-service-delivery
https://www.janaagraha.org/files/Councillors-of-Karnataka-brief.pdf
https://www.janaagraha.org/files/Councillors-of-Karnataka-brief.pdf
https://iihs.co.in/capacity-building/
https://www.iirs.gov.in/urban-and-regional-studies-department
https://www.iipa.org.in/cms/public/page/centre-for-urban-studies

Suggested readings on Urban Capacity Building
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A Study to Qualitatively Assess the
Capacity Building Needs of Urhan
Local Bodies [(ULBS)

Final Report
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Research Division, NITI Aayog,
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Mainstreaming Women-led Frameworks -
Urban20

The report emphasises the need for integrating
gender responsive strategies in urban
development to create inclusive, sustainable, and
equitable cities. It highlights the critical role of
women in urban planning and governance, aiming
to address gender inequalities through
participation, leadership, and decision-making.
Key themes include recognising the importance of
gender-disaggregated data, supporting
environmentally responsible behaviors, and
promoting women's economic empowerment.
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U-CAN Member Highlight

A Study to Qualitatively Assess the Capacity
Building Needs of Urban Local Bodies -
NITI Aayog

The report highlights the critical challenges faced
by ULBs, including acute staff shortages,
inadequate skills, and a lack of institutional
frameworks to support continuous improvement.
The study underscores the need for governance
reforms, capacity-building strategies, and better
resource management to address these gaps and
strengthen local urban governance.
Recommendations include creating municipal
cadres, improving training programs, and
enhancing collaboration between ULBs and state
governments.
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Urban Planning for City Leaders - UN
Habitat

"Urban Planning for City Leaders" by UN-Habitat
emphasises the importance of strategic urban
planning for city leaders, particularly in rapidly
growing intermediate cities in developing
countries. It highlights that proper urban planning
is crucial for addressing challenges like rapid
population growth, environmental degradation,
and infrastructure demands. By adopting
integrated, cross-sector approaches and planning
at a sufficient scale, city leaders can enhance
urban governance, manage growth effectively, and
promote sustainable development.



https://smartcities.gov.in/Capacity_Building_Frameworks
https://www.niti.gov.in/sites/default/files/2019-01/report-ULB_0.pdf
https://www.niti.gov.in/sites/default/files/2019-01/report-ULB_0.pdf
https://www.niti.gov.in/sites/default/files/2019-01/report-ULB_0.pdf
https://www.niti.gov.in/sites/default/files/2019-01/report-ULB_0.pdf
https://www.niti.gov.in/sites/default/files/2019-01/report-ULB_0.pdf
https://www.urban20.org/wp-content/uploads/2023/11/Mainstreaming-women-led-urban-frameworks.pdf
https://www.urban20.org/wp-content/uploads/2023/11/Mainstreaming-women-led-urban-frameworks.pdf
https://www.urban20.org/wp-content/uploads/2023/11/Mainstreaming-women-led-urban-frameworks.pdf
https://www.urban20.org/wp-content/uploads/2023/11/Mainstreaming-women-led-urban-frameworks.pdf
https://unhabitat.org/sites/default/files/download-manager-files/UN%20Habitat%20UPCL%2014-02624%20-%20Combine.pdf
https://unhabitat.org/sites/default/files/download-manager-files/UN%20Habitat%20UPCL%2014-02624%20-%20Combine.pdf
https://unhabitat.org/sites/default/files/download-manager-files/UN%20Habitat%20UPCL%2014-02624%20-%20Combine.pdf
https://unhabitat.org/sites/default/files/download-manager-files/UN%20Habitat%20UPCL%2014-02624%20-%20Combine.pdf

Praja Foundation

Praja Foundation released the Urban
Governance Index 2024, ranking 31 cities and 2
Union Territories, at the National Urban
Convention in Delhi. The report maps
empowerment of city governments across India
and identifies gaps and opportunities to enhance
urban governance. The index is based on four

- 0 R G themes, 13 sub-themes and 42 indicators, which
determine democratic and empowered functioning

MAKING DEMOCRACY WORK  of urban governments.

Upcoming Webinar

U-CAN’s third webinar in the series scheduled for 18th October 2024, will delve deeper into
community engagement in urban development, in conversation with Sarah Misra from Reap
Benefit and Santosh Nargund from Janaagraha. It will provide an understanding of the various
groups we jointly bracket in the term ‘community’, why it's important to involve people in decision-
making, understand the link between community engagement and governance, and the systemic
challenges in involving people in governance.

Calendar of Upcoming Events

Urban Infrastructure Summit, ASSOCHAM,
% Hyderabad
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‘World Habitat Day, UN Habitat, Mexico

Urban Infra Business Summit & Awards 2024,
N ew Delhi

.,

Urban Mobility Conference, MoHUA,
Gandhinagar

.....
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If this newsletter was forwarded to you and you'd like to subscribe, click here.


https://praja.org/praja_docs/praja_downloads/Urban%20Governance%20Index%202024.pdf
https://praja.org/praja_docs/praja_downloads/Urban%20Governance%20Index%202024.pdf
https://us02web.zoom.us/webinar/register/WN_1h633IKPQRyalGC7fAQDuQ
https://www.linkedin.com/company/102991257/admin/dashboard/
https://www.linkedin.com/company/102991257/admin/dashboard/
https://www.youtube.com/@U-CAN24
https://www.youtube.com/@U-CAN24
https://urban.org.in/
https://urban.org.in/
mailto:connect@urban.org.in
mailto:connect@urban.org.in
https://urban.org.in/newsletter/

